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Rate Increases Are Coming
Rate Increase Dates
October 1st, 2022 - $10 per week, per child
January 1st, 2023 - $10 per week, per child
July 1st, 2023 - $10 per week, per child

Why The Timing?
October 1, 2022

January 1, 2023
July 1, 2023

When White Birch received ARPA funding from the federal government, it had stipulations attached
to it. Although we received the funds in 2021, White Birch was obligated to hold our child care rates
constant until September 30, 2022. We have done that. The rate increase we normally would have
implemented on July 1, 2022 was thus delayed until October 1, 2022.

A $10 increase on October 1, 2022 will be enough to account for our costs and inflation for the year.
However, in order to help our families absorb the necessary increases, White Birch chose to spread the
necessary increases over a period of a year. The second increase will thus come on January 1, 2023.
The White Birch fiscal year begins on July 1st and ends on June 30th. Our annual budget includes
increases of our rates effective July 1st. White Birch fiscal year 2023, beginning July 1, 2023, will be no
different. Our rates will increase on July 1, 2023 by an expected amount of $10 a week per child.

Why So Much?
The main driver
of our expenses
is labor

When White Birch received ARPA funding from the federal government, it had stipulations attached to
it. One stipulation was that we use 25% of the funds to increase our wages. We happily did that,
however moving forward these higher wages remain in place even though there is no additional
funding from the federal government coming this year.
There is a tight labor market. What this means is that there are more jobs than there are people looking
to work. This is especially true in child care. For the last 4 years, White Birch has focused on employee
retention. We understand that inflation is hitting our employees too. The ARPA funds helped to get
our wages up to a level that keeps us competitive with other child care agencies, but we can’t forget
that there are also other industries that need employees like ours as well. We remain committed to
employee retention and the acknowledgment of the role compensation plays in that endeavor.

Two main
1. Child Care Agencies Do Not Take The Necessary Steps To Raise
reasons why child Their Rates
care agencies are The cost of child care is clearly a burden on most families. We understand that. At the same time,
having no child care because a center has closed is also a burden. It is a catch-22.
struggling
The long-term relief to this burden is a change in the way our society and our government address child
care. Child care needs funding to meet the needs of working families. Right now, federal and state
oversight comes from the Department of Health and Human Services because child care has its roots
as a welfare program. Funding is focused on lower income families and ignores the fact that child care
for those making “too much” to qualify for state and federal assistance makes them poor.

2. Child Care Agencies Cannot Find Qualified Employees
Again, a tight labor market means that employees are hard to find. Additionally, child care agencies
must compete with the increasing wages that other industries are offering to find and keep employees.
Without enough employees to meet the child to teacher ratios mandated by the state, they must close
classrooms or the entire center.

How Inflation Has Impacted White Birch
Inflation affects many costs at White Birch
Food costs have increased.
Insurance costs have increased.
Professional services costs have increased.
Supplies and curriculum costs have increased.

What's Behind Our Child Care Tuition?
Teacher-Child Ratios And Small Group Sizes
We over-staff our classrooms. We have one more child care teacher in every
room than the state requires. The ratios and small group sizes are aligned with
the National Association for the Education of Young Children (NAEYC)
accreditation standards. Lower ratios and group sizes provide teachers with an
increased ability to focus on the needs of individual children and tailor their
interactions appropriately.

Endless Opportunities For Outdoor Play
And Exercise
Run with friends, climb to your heart’s content, take a guided walk downtown
to see the neighboring sights, and play ball or tag at a local field! Playgrounds
are separated based on age, with a recent upgrade and renovation beginning in
the fall of 2022! Other opportunities for outdoor exploration include but are not
limited to walks around the community, scavenger hunts, use of local
elementary school playground and recreation fields.

Kid-friendly
with
High Quality Ingredients
Kid-Friendly
MealsMeals
With High
Quality
Ingredients
We serve a healthy, nutritious breakfast, lunch, and afternoon snack to your
young learners every day. Made from the highest quality ingredients,
limiting processed foods and sugars, all meals are included in the cost of
tuition and infant formula is provided for children under one year old.

WBC Security
Your child’s safety is a top priority at White Birch Center. The
doors to our facility remain locked throughout the day and can
only be opened with assigned key cards. Video surveillance
cameras are located on the exterior of the facility to increase the
safety and security of all children.

Provide Higher Teacher Compensation Along
With A Robust Benefits Package
The greatest determinant of program quality is the teacher – specifically,
the quality of their interactions with children. To recruit and retain
teachers with appropriate qualifications and experience to support young
children’s development, programs need to offer adequate compensation.
At White Birch Center, within the Early Learning Program specifically,
teachers are paid salaries similar to those of local kindergarten teachers
and receive a benefits package that includes health, dental, paid planning
and training times, and the center contributes to a retirement plan.

Proud Recipient Of The Granite
Steps For Quality Rating
With this new Quality Rating Improvement System,
programs will focus on two quality standards which will
promote a culture of continuous quality improvement. This
focus will help improve the overall quality of Early Care and
Education and Out-of-School Time Programs in the state,
thereby improving outcomes for children and families.
White Birch Center Child Care Programs have achieved Step
1 of this system and will continue to work towards
strengthening their overall quality.

Sparkling Clean Facilities Thanks To A Local
Cleaning Company And Cleaning Supplies
From Cintas
Little learners can make big messes! Luckily, we hired a local cleaning
company who is ready to tidy up as needed, as well as clean floors and
carpets on a weekly basis. We also order all our cleaning supplies from
Cintas and have them delivered to us on a weekly basis, never having to
worry about inventory.

Our Communication App For Constant
Updates
Teachers will keep you informed by sharing helpful
photos and updates throughout the day via the
Brightwheel.

